
2019 Preconference 
Ways of Knowing and Art Museum 
Education 
 
March 13, 2019, 9:00 AM - 6:00 PM, Boston, MA 
Annual Museum Education Division Preconference at The Museum of Fine Arts and the Isabella 
Stewart Gardner Museum.  
A reception will be held at the Gardner Museum 6:00 - 8:00 PM.  
Members $99; Non-Members $149, Students $75 
 
Building on the 2017 and 2018 Preconferences in which we explored diversity, inclusion, and 
racial equity we will continue to examine these issues with attention to multiple ways of knowing.  
 
Most art museums are centered on and perpetuate dominant, white, western culture that values 
written documentation, academic research/methodology, and individual accomplishments. 
These ways of knowing are given priority over indigenous knowledge, information 
communicated orally, bodily experiences, emotional understanding, and more. 
 
We will spend the day exploring the overt and hidden ways that art museums reinforce their 
values, and how museum educators can work to include and celebrate more varied ways of 
knowing in the galleries. 
 
In the morning Jaclyn Roessel will give a keynote presentation titled, Indigenous Knowledge 
Systems as Pathways for Equity in Museums. Roessel will share examples of Indigenous ways 
of knowing and relate these theories not as “alternative views” but proven systems of knowledge 
that hold inherent lessons of inclusion and other best practices sought by museum professionals 
today through decolonization and community engagement principles.  
 
Participants will split into smaller groups for further reflection on dominant and non-dominant 
systems of knowledge and knowing, and how those appear in museum education work. 
 
In the afternoon, we will examine ways to engage specialized audiences in museums. Museum 
Educators understand the importance of tailoring a program to an audience’s needs, learning 
styles, and physical/emotional abilities. We’ll have the opportunity to learn more about and 
experience first-hand what various museums are doing to adapt to the needs and wants of our 
visitors and collaborators. 
 
We’ll round out the day with a gallery teaching experience, so we can each engage in 
constructing our own knowledge while engaging with visual art. 
 
 
 



Guiding questions for the day: 
● What ways of knowing have art museums perpetuated? 
● What ways of knowing have been left out of art museums? 
● How can museum educators expand the ways of knowing represented in and celebrated 

in art museums? 

Schedule and Registration 
This is a preliminary schedule, and as details and presenters are finalized, this page will be 
updated with information.  
 
Location noted in [   ]: MFA = Museum of Fine Arts, ISGM = Isabella Stewart Gardner Museum 
 
The MFA and ISGM are 0.3 miles apart, and it takes 7-10 minutes to walk between them. 
 
8:00 - 9:00 AM Coffee and breakfast provided. Registration. [MFA] 
 
9:00 - 11:00 AM Welcome. Keynote keynote presentation titled, Indigenous Knowledge  

Systems as Pathways for Equity in Museums, by Jaclyn M. Roessel,  
Museum Educator and President of Grownup Navajo. [MFA] 

 
11:20 AM - 12:45 PM Small Group Reflection - discuss the keynote presentation with a  

facilitator and consider how to apply the content to your own work [MFA] 
 
12:45 - 2:30 PM Lunch on your own in the Fenway area and time to explore museum  

Galleries. 
 
Optional “Casual Conversations”  Sign up to join 8-10 colleagues for a 
meal and conversation at a nearby restaurant. Participants will pay for 
their own meal. (Sign up will happen in early 2019.) 

 
2:30 - 4:30 PM Breakout Sessions - a deeper dive into various topics.See below for brief  

descriptions [MFA and ISGM] 
After you register with NAEA, you will get a follow-up e-mail so you  
can indicate your preferred session. 

 
4:50 - 6:00 PM Gallery Teaching - wrap up the day by talking about art in the galleries.  

This year’s themes are: 
● Language – What roles does language play in a gallery 

experience? 
● Imagination – What does a gallery experience focused on 

imagination as an end-goal look like? 
● Memory – How do our memories impact a gallery experience? 



● Sense Perception -How can senses be incorporated into a gallery 
experience, and what kind of knowing do these senses allow?  

● Movement – How can movement impact a gallery experience? 
● Experimentation – Try something new! What does 

experimentation look like in the galleries, and how can we learn 
from it? 
 

This is a rare opportunity for museum educators to be participants! [MFA] 
After you register with NAEA, you will get a follow-up e-mail so you  
can indicate your preferred session. 
 

6:00 - 8:00 PM Reception - enjoy a drink and light hor d’oeuvres in the company of your  
Colleagues. Galleries will be open.  [ISGM] 
 

 
The MFA is open until 10 PM on Wednesdays, so you may continue to explore the collections if 
you’d like. 

 
Breakout Session Descriptions and Leaders 
2:30 - 4:30 PM 
 
1. Approaches to Becoming Community-Focused and Inclusive 
In the past six years the Fitchburg Art Museum (FAM) has focused on becoming involved in the 
city’s economic development, more open to community participation, and increasingly 
accessible to its bilingual neighbors. We will discuss multiple approaches FAM has taken across 
all departments, the successes and challenges encountered, and those areas still on the wish 
list. Together we will discuss the ways FAM and other museums have already created greater 
accessibility and community involvement, what barriers still exist, and multi-pronged strategies 
for change. An exercise in looking at art in the galleries through participants’ unique lenses will 
also support ideas for opening museums up to multiple perspectives and new audiences. 
 
Laura Howick, Director of Education, Fitchburg Art Museum 
 
2. Moving Through Museums 
How can we take the unique surrounding of a museum and make it not only something more 
accessible but also more relevant to our visitors? How can we build empathy through creating 
embodied experiences for our visitors? How can we teach with tools that reveal their relevance 
in all parts of our visitors’ lives? By changing how we program, can we change who comes to 
our museums? 
 
Spend time in the MFA galleries thinking about these questions, and exploring kinesthetic 
modes of teaching and learning in the museum setting. Consider your own educational 



experiences, both as teacher and as student, and how they have been shaped by your 
surroundings and their related modes of teaching. Come prepared to share an impactful 
educational experience you have had where an unexpected mode of teaching was used. 
 
Bess Paupeck, Manager of Academic and Public Programs, Rose Art Museum at Brandeis 
University 
 
3. Tackling Big Issues through Art and Universal Themes 
Explore how the Currier Museum of Art (Manchester, NH) is using their collection and 
art-making to support caregivers whose loved ones suffer from substance use disorder. Created 
in collaboration with Partnership for Drug Free Kids, local organizations, and community 
members, the Currier’s Art of Hope program addresses questions about the human condition, 
encourages learning through emotional connection, and supports those in need with art and 
social connection. This session will provide an overview of the program including a hands-on 
activity, and will invite participants to collaboratively explore ways that art and universal themes 
can help make new connections to their respective communities. Participants will leave with a 
deeper understanding of how museums can be a respite and a set of guiding questions to 
further explore this work. 
 
Lynn Thomson, Manager of Family and Community Engagement, Currier Museum of Art 
Corie Lyford, Outreach Coordinator and Assistant Art Camp Program Manager, Currier Museum 
of Art 
 
 
4. Can I get Antler with those Moccasins? 
Humorous reflections on a career as a Wampanoag artist, indigenous historian and museum 
consultant. Elizabeth James-Perry shares insights on (mis-)communication, and how it has 
historically meant that oftentimes exhibit and educational planning get off on the wrong foot. 
James-Perry makes recommendations on how to avoid various serious and funny pitfalls of 
cross-cultural sharing. 
 
Elizabeth James-Perry, Artist, Indigenous Historian, and Museum Consultant 
 
5. The Impact of Young Eyes, Hands, and Minds on the Art Museum 
How do preschoolers understand the museum? How do we know? Join educators from 
deCordova along with colleagues from the museum’s on-site Reggio Emilia-inspired preschool 
as we explore the ways that 3-5 year olds can impact programming for all ages. Using 
documentation from the Lincoln Nursery School studio classrooms, we will mine the images and 
children’s quotes to glean: new ways of understanding art and museums through embodied 
experience, how art can engender empathy, best practices in visiting art museums with young 
children, and applications to developing programs and spaces for a wide range of audiences. 
Using the MFA’s contemporary galleries, we will experiment with connecting with the artwork 
and architectural spaces using new approaches generated by the facilitators and participants. 



 
Julie Bernson, Deputy Director for Learning and Engagement, DeCordova Sculpture Park and 
Museum 
Emily Silet,Head of Learning Environments, DeCordova Sculpture Park and Museum 
Mark Weltner, Co-Lead Teacher and Music & Movement Teacher, Lincoln Nursery School 
Emily Yaffe, Co-Lead Teacher, Lincoln Nursery School 
 
6. Radically Welcoming: Strategies and Mindsets for Inclusion 
In this workshop, participants will examine strategies, tools, and mindsets to ensure visitors with 
disabilities (and by extension all visitors!) feel welcomed and supported in their institutions and 
programs. We will review information about disability, explore inclusive language, examine best 
practices to predict and prepare for variability, and most importantly, consider mindset shifts that 
will help us become more radically welcoming to all visitors. 
 
Nicole Agios Hurel, Managing Director, VSA Massachusetts 
Mia Branco, Associate Director of Programs, VSA Massachusetts 
 
 
7. Choice Words and Hands On Experiences:  Museum Access for Visitors who are Blind 
The visual emphasis of many museums can make it difficult for people who are blind or have 
low vision to participate in a meaningful way, but providing access is not difficult. Create 
opportunities for visitors previously excluded, and assist visitors whose vision has changed to 
continue to participate. Staff and volunteers working with people who are blind will develop skills 
that have broad application. The MFA’s extensive Feeling For Form experience will inform the 
workshop, which will focus on key ideas for building an accessible and inclusive museum. 
Foundation material will be followed by gallery activities and discussion. Participants will leave 
with information to start or expand programs, as well as information on how to provide support 
through all aspects of a museum experience. 
 
Hannah Goodwin, Manager of Accessibility, Museum of Fine Arts, Boston 
 
8. Making in Art Museums: The Power of Hands-On Experiences in Shifting Perceptions 
of Historic Institutions  
How do art museums meet the needs of audiences increasingly seeking more active, 
participatory, and meaningful museum experiences? During this interactive workshop, 
experience first-hand how educators at the Isabella Stewart Gardner Museum position our 
hands-on Studio as a site for active cultural participation and creative production. In doing so, 
we positively shift visitors’ perceptions of the Museum itself. Learn about a research and 
evaluation project conducted in the Museum’s Studio in the fall of 2018 and walk away from this 
workshop with ideas of how to evaluate the exciting and innovative work happening in your 
museum’s studio, makerspace, art lab, or interactive gallery. 
 
Brian Hone, Manager of Studio Projects, Isabella Stewart Gardner Museum 



 
9. Queer Possibility 
Finding queer narratives to interpret in art museums is challenging. In American culture where 
heterosexual and cisgender is considered the default, queer history is ignored, hidden, and 
erased. Interpreting queerness in museums requires intention and creativity. This workshop 
offers the strategy of Queer Possibility, the concept of challenging our cultural assumptions 
about sexuality and gender identity in art history interpretation. Participants will be introduced to 
the strategy, examine case studies of the strategy in action, and try the strategy for themselves 
in a hands-on exercise.Together we will consider the value of LGBTQ representation and the 
opportunities for museum professionals to consider queer possibility in their work. 
 
Margaret Middleton, Exhibition Designer and Inclusion Consultant 
Jazzmen Lee Johnson, Artist, Curator, and Scholar 
 
 
10. Neighborhood Salon 
Calling all cultural producers working to bridge museums with local communities through models 
of co-production and program design!  The Isabella Stewart Gardner Museum is now in year 3 
of Neighborhood Salon, a quarterly facilitated gathering of select “Luminaries” - artists and 
cultural leaders whose work impacts and inspires the creative and socio-political landscape of 
Boston. Luminaries share their work, exchange ideas, develop artistic networks, inform and 
co-create programming at the Gardner Museum. This workshop will be modeled on the structure 
of a Neighborhood Salon, during which  we will invite you to share your own experiences and 
learnings. We’ll explore the galleries and Gardner educators and Luminaries will share 
examples of how they see the historic collection as a springboard for new cultural production 
and how they use the museum as a platform for dialogue around current social issues. 
 
Rhea Vedro, Director of Community Engagement, Isabella Stewart Gardner Museum 
Nathalia JMag, Fashion Designer 
Luana Morales, Founder of Hands of Gaia Reiki and Lunation Life Cycle Support 
Feda Eid, Photographer 
 
11. “Maybe it’s just not a place for me?” A Workshop by Look at Art. Get Paid. 
How might we position marginalized knowledge as expert knowledge in elite institutions? And 
how might we strategically format and position this knowledge to hold museums accountable to 
their stated missions and shift policy?  Reframing museum attendance as labor, artist-run 
program Look at Art. Get Paid. (LAAGP) pays people who don’t normally go to art museums to 
visit one as guest critics. LAAGP’s lead artists will discuss the program pilot at the RISD 
Museum, and the model they’ve built to launch LAAGP across a cohort of art institutions. This 
workshop will be comprised of a presentation, small group activities, and group discussion. 
Participants will engage intersections of labor, race and class, economic redistribution, and 
resource sharing, as well as cross-institutional movement building and strategic coordination 
between folks from within and without the institution.  



 
Maia Chao, Co-Founder, Look at Art. Get Paid. 
Josephine Devanbu, Co-Founder, Look at Art. Get Paid. 
 
 
Please note that there are two options for Preconference registration. 
 

● Members $99; Non-Members $149, Students $75 
● Early registration allows you first choice of breakout sessions in early 2019. 
● If you will be attending the NAEA National Convention AND the Preconference, please 

register for both using this link: https://www.naea19.org/register 
● If you will only attend the Preconference, please register using this link: 

https://members.arteducators.org/naeassa/evtssareg.custid?p_event_id=1134 
● Please register early. We have 300 spots and they always fill quickly.  

 
 

 
Isabella Stewart Gardner Museum courtyard 
 



 
Museum of Fine Arts, Boston 
 
 
 


