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FOCUS

I’m about halfway through Daniel
Goleman’s new book, Focus: The
Hidden Driver of Excellence. And I
must say I’m finding quite a bit of
validation in the work achieved by so
many throughout the NAEA community.

And while we’re working hard, we’re
deriving both satisfaction and fun from
all that is being accomplished. According
to Dan Goleman, “Top teams create a
positive atmosphere; having fun is a
sign of shared flow. Tim Brown, CEO of
IDEO, calls it ‘serious play.’ He says,
‘Play equals trust, a space where people
can take risks. Only by taking risks do
we get to the most valuable new
ideas.’”

A few other books inspiring our work:

Mindset by Carol Dweck: “The growth
mindset creates an internal monologue
that is focused on learning and
constructive action.”

Generative Leadership: Shaping
New Futures for Today’s Schools by
Karl Klimek, Elsie Ritzenhein and
Kathryn D. Sullivan: “Generative
leaders are intent on bringing to light
new possibilities for action and growth.
They bring to their work a powerful
blend of knowledge, personal mastery,
high energy, creative thinking, and
willingness to take action.”

Nothing brings greater joy than the
spontaneous conversations with
members who share moments of
inspiration and how challenges are being
met--often through the catalyst known
as community!

Best wishes as you wrap up another
school year and find a bit of breathing
space over the summer months,
and--always--heartfelt thanks for your
leadership service!

Sincerely,

Deborah B. Reeve, EdD
Executive Director

 

 

 

 

 

 

 

Dear Colleagues:

New Orleans certainly gave a spring in our step to
all who gathered for the NAEA National Convention
in March and now--at last--we're all beginning to
experience the warmth of the sun and lingering
daylight!

 

Congratulations and thank you to all throughout the NAEA community who contributed to the
success of the 2015 NAEA National Convention in New Orleans in March! Very special thanks
to National Convention Program Co-Coordinators Susan Gabbard and Sarah Cress-
Ackermann; to Denise Tullier-Holly and members of the LAEA Planning Committee; to Jan
Norman and Robin Vande Zande and members of the Design Issues Group; to Caroline
Payson and Cooper Hewitt, Smithsonian Design Museum; to Marilyn Stewart and the
Standards Writing Team; and to all who collaborated in the design of another exceptional
Convention experience. And special thanks to all art educators who presented sessions on
timely issues and trends. Over 4,500 art educators gathered in NOLA representing every
state, the District of Columbia, and 29 countries: Argentina, Australia, Bermuda, Brazil,
Canada, Cayman Islands, China, Cyprus, Finland, Germany, Hong Kong, Hungary, India,
Israel, Japan, Luxembourg, Netherlands, Pakistan, Portugal, Singapore, South Africa, South
Korea, Spain, Sweden, Switzerland, Taiwan, Thailand, US Virgin Islands, United Kingdom,
and United States. We welcomed 1,683 first-time attendees!

Get ready! National Convention Program Coordinator Bob Reeker
is leading a visionary planning team as they design another
extraordinary Convention experience for art educators worldwide.
The call for proposals is open through 11:59 pm ET, Sunday, May
31, 2015. Please visit www.arteducators.org/cfp

 

 

 

NAEA is experiencing steady growth in
members, attributed to several factors:
organizational momentum fueled by great
energy in the field; new pARTners Membership
Award program; timely new offerings and
resources to support the use of the new visual
arts standards; and proactive conversations
about salient topics offered through the
moderated Facebook Conversation and
CyberCafe (facilitated by the Research
Commission). The Michigan Art Education
Association (first place) and the California Art
Education Association (second place) were
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recognized in New Orleans for their work in recruiting the most new members from May 1,
2014 to January 31, 2015. NAEA also recognized the following states that experienced the
overall highest percentage of membership growth within their region during that same time
period:

Eastern Region: Art Education DC grew by 64%
Pacific Region: Idaho Art Education Association grew by 23%
Southeastern Region: Louisiana Art Education Association grew by 54%
Western Region: Art Educators of Iowa grew by 21%

 

There are 17 established Issues Groups that encourage and support NAEA members with an
interest in particular issues and inform the work of the Delegates Assembly and NAEA Board
of Directors. To learn more about NAEA Issues Groups, please visit
www.arteducators.org/groups. Over this next year, as part of the ongoing review of NAEA’s
governance structure within nonprofit best practices, the NAEA Board of Directors will be
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studying the purpose of Issues Groups as defined within the Constitution/Bylaws and Policies.

 

NAEA is building comprehensive offerings in response to member needs; plans include a
second annual Back-to-School Virtual Conference; a new series of monthly webinars; and
other virtual courses and face-to-face studios. A comprehensive study of SummerVision over
5 years is being used to inform the planning of all NAEA professional learning programs.
Summer opportunities include:

SummerVision has expanded to offer one session in DC with more than
12 participating museums and one session at Crystal Bridges Museum of
American Art in Bentonville, AR: www.arteducators.org/summervision.

 

 

SummerStudio is being introduced in partnership
with The Nelson-Atkins Museum of Art and Cooper
Hewitt, Smithsonian Design Museum; NAEA will pilot
this 4-day hands-on studio that will support
connections between the new art standards and
design: www.arteducators.org/summerstudio.

 

 

NAEA School for Art Leaders at Crystal Bridges Museum of
American Art--Call for applications closes Friday, May 15.
Based on recommendations from the Task Force on Leadership
Development and the 2014 Santa Fe National Leadership
Conference, an intensive 6-month program has been designed
with the purpose of supporting art educators in their quest to
excel as leaders. NAEA will accept 25 in the class annually. State
associations are encouraged to support a rising leader by funding

the program registration fee and/or travel for successful applicants. The program will run
from June 15 - December 15, 2015: www.arteducators.org/schoolforartleaders. For
questions, contact dreeve@arteducators.org.

 

Art Standards Toolbox: A dynamic new app that supports use of the
new standards was beta tested in New Orleans and will be released
Summer 2015. A new member benefit, the app features a number of
functionalities of value to art educators.

 

 

Back-to-School Virtual Conference: based upon demand, NAEA will
be presenting a second annual Virtual Conference Saturday, September
26, 2015, hosted by the Phillips Collection and guaranteed to inspire and
inform an exciting new school year. More information coming soon! Tap
into archives from the 2014 Virtual Conference:
www.virtualarteducators.org.

 

NAHS Creative Industries Studio 2015 for
students, teachers, and parents will be
held October 8-10, 2015, in Washington, DC.
This academic program gives high school
students the opportunity to broaden their
artistic skills while connecting the application of
these skills to creative careers--all through
interaction with accomplished fine arts and
design professionals:
www.arteducators.org/nahs.
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NAEA Delegation to Cuba: Based upon the success of NAEA’s past four
international travel and research delegations--to Cuba, India, Myanmar,
and Finland--NAEA President Patricia Franklin will be hosting a delegation
to Cuba, October 11-16, 2015: www.arteducators.org/delegations.

 

NAEA Monthly Webinars for Members: Don’t
miss the wealth of inspiration and practical
information offered through NAEA monthly webinars.
Members can participate live and engage with
presenters and access all here:
www.arteducators.org/webinars.

 

 

Access 2015 Convention Keynotes and Super Sessions: Want to
share what you learned with colleagues or students? Missed the
Convention and eager to learn from key presentations? Visit
www.arteducators.org/convresources.

 

Recent activities include presentations during the Convention from select researchers about
the Data Visualization project and other research works-in-progress. The spring chat series,
Assessing Creativity in Visual Arts, launched April 13 on the RC Interactive Café. Two
additional chats on the Interactive Café have been scheduled for the weeks of April 27
(Assessing Learning in Students’ Responses to Works of Art) and May 11 (Assessing Learning
through Students’ Artmaking). Join the 800 members who are engaged in rich dialogue
inspired by the Interactive Café. The Research Commission convened a business meeting on
March 29, and work is underway for the summer planning retreat that captures
accomplishments over the past year and distills plans for the upcoming year. Visit
www.arteducators.org/research/commission

 

Prepared for the National Art Education Association (NAEA) and Association of Art Museum
Directors (AAMD), the report from a national survey conducted by Randi Korn & Associates,
Inc. concerning single-visit program characteristics and practices is available. This is an
important milestone from the planning year in support of a comprehensive research project
exploring the Impact of Art Museum Programs on K-12 Students. The report offers a
useful picture of what actually takes place day-to-day across art museums in the US when it
comes to single-visit field trip programs, with trends emerging among types of museum
groupings: www.arteducators.org/museumed

 

NAEA will begin working with Taylor & Francis in the coming months to streamline publishing
operations, provide global exposure to scholarly journals and data analytics to authors, and
enhance Association revenue. Work is also underway to reposition the Professional Materials
Committee to proactively issue a call for manuscripts on topics requested by our members.

 

Three new books debuted in New Orleans:
Connecting Creativity Research and Practice in Art
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Education, Curriculum Inquiry and Design for School-
and Community-Based Art Education, and Design
Standards for School Art Facilities. These books and
more can be found at: www.arteducators.org/store

 

Five new position statements were studied, recommended, and adopted by the Board of
Directors:

Art Education and Social Justice
Importance of Visual Arts Supervisors/Administrators in PreK-12 Education
Instruction, Assessment, and Student Learning in the Visual Arts
Media Arts
Value of Collaborative Research

NAEA Position Statements reflect the voice of
members and support art educators in advocacy
efforts at the local and state level; and are used to
inform national policy debates:
www.arteducators.org/statements

 

 

 

Congress continues to take action. On Thursday, April 16, the Senate Health, Education,
Labor and Pensions (HELP) Committee unanimously voted to bring its version of ESEA--
entitled Every Child Achieves Act of 2015--to the full Senate for deliberation and vote. HELP
Committee Chair Senator Lamar Alexander (R-TN) intends to schedule the Senate action for
mid-May so that the bill will be considered for vote before the Memorial Day recess. The
House version of the bill--HR 5 Student Success Act, approved by the House Committee on
Education and the Workforce, chaired by Congressman John Kline (R-MN)--has not yet been
scheduled for a vote. An e-blast to update members was posted on Monday, April 20,
following the Senate vote. To learn more, please visit: www.arteducators.org/esea

Key features of the Senate HELP Committee version of the bill include continuing inclusion of
core subjects, including arts, with music and five other subject areas added to the existing
ten core subjects. NAEA and the other arts education associations are working together to
recommend that report language (descriptive language which serves as a glossary of terms
in the legislation) is added to clarify a description of arts within the bill as visual arts, dance,
theater, music, and media arts.

In addition, several positive amendments were added to the Senate version prior to the
vote:

A Literacy and Arts program to enable the funding of programs to increase student
access to school library materials and arts-related community and national outreach
programs and provide continued grant support for professional development for
educators and school leaders including the arts and funding programs for arts
education;
Continuing authorization of the 21st-Century Learning Centers program and support
for expanding learning time including after-school and summer programs;
A competitive Early Childhood pre-K grant program to target additional resources to
low- and moderate-income children to improve early childhood education coordination,
quality and access;
Continued use of Title I funds for programs, activities, and courses in the core
academic subjects that include the arts;
Support for well-rounded education through the Safe and Healthy Students Initiative
that would allow grants to school districts to be used for well-rounded educational
experiences for students and include the use of "music and the arts"--and through Title
II, as the section’s purpose is defined as "increasing the ability of local educational
agencies, schools, teachers, principals, and other school leaders to provide a
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well-rounded and complete education for all students."

 

Passing the Gavel: Spring Meeting of the NAEA Board of Directors
In New Orleans, the Executive/Finance Committee met March 24 and the full Board met
March 24 and March 29. President Patricia Franklin began her term as President immediately
following the Convention along with the newly elected President-Elect George Szekely, and
new Division Directors Thom Knab (Elementary), September Buys (Middle Level), Andrea
Haas (Secondary), Sara Wilson McKay (Higher Education), Amanda Barbee (Preservice),
Cheryl Maney (Supervision & Administration), and Emily Holtrop (Museum). Special gratitude
was expressed to outgoing President Dennis Inhulsen; Past President Robert Sabol; and
outgoing Division Directors Nancy Walkup (Elementary), Kimberly Cairy (Middle Level),
James Rees (Secondary), Flavia Bastos (Higher Education), Carla Majczan (Preservice),
Angela Fischer (Supervision & Administration), and Jacqueline Terrassa (Museum) for their
energetic leadership and service to NAEA.

 

Actions by the Board of Directors, March 2015

Motion 1 was MOVED and CARRIED by James Rees, seconded by Jacqueline Terrassa, to
approve the Consent Agenda.

Motion 2 was MOVED and CARRIED by Jacqueline Terrassa, seconded by Debi West, to
accept the recommended revisions to strengthen the criteria/rubric used to guide
nominations and selections for regional and national division awards: 1. To more evenly
weigh the different criteria for the awards, giving more value to Teaching/Related
Experiences, Letters of Support and Program Development/Artistic Production and/or
Exhibitors. 2. To clarify the criteria for National and Regional Activities by combining the
criteria.

Motion 3 was MOVED and CARRIED by Angela Fischer, seconded by Flavia Bastos to accept
the recommendation from the Executive/Finance Committee, to relocate NAEA offices to 901
Prince Street, Alexandria, Virginia.

Motion 4 was MOVED and CARRIED by James Rees, seconded by Nancy Walkup to accept
the financial reports as recommended by the Executive/Finance Committee.

Motion 5 was MOVED and CARRIED by Nancy Walkup, seconded by Flavia Bastos to accept
the recommendation by the Executive/Finance Committee to approve the FY2016 Budget, as
presented.

Motion 6 was MOVED and CARRIED by Angela Fischer, seconded by Patrick Fahey, to ratify
the Professional Materials Report as submitted.

Motion 7 was MOVED and CARRIED by Patrick Fahey, seconded by Kimberly Cairy, to accept
the application from Joan Oates Institute for Arts Integration for a 2015 Co-Sponsored
Academy.

Motion 8 was MOVED and CARRIED by Elizabeth Willett, seconded by Debi West, to accept
the Position Statement on the Importance of Visual Arts Supervisors/Administrators in
Prek-12 Education as presented.

Motion 9 was MOVED and CARRIED by Nancy Walkup, seconded by Jackie Terrassa, to
accept the Position Statement on the Value of Collaborative Research as presented.

Motion 10 was MOVED and CARRIED by Angie Fisher, seconded by Elizabeth Willett, to
accept the Position Statement on Art Education and Social Justice as presented.

Motion 11 was MOVED and CARRIED by James Rees, seconded by Angie Fisher, to accept
the Position Statement on Media Arts as presented.
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Motion 12 was MOVED and CARRIED by Debi West, seconded by James Rees, to accept the
Position Statement on Instruction, Assessment and Student Learning in the Visual Arts as
presented.

Motion 13 was MOVED and CARRIED by Angie Fisher, seconded by Debi West, to accept the
Position Statement on Equity for All Students as presented.

Motion 14 was MOVED and CARRIED by Elizabeth Willett, seconded by Nancy Walkup, to
accept the Position Statement on Collaborations between the Art Educator and the Teaching
Artist as presented.

Motion 15 was MOVED and CARRIED by Flavia Bastos, seconded by James Rees, to accept
the Position Statement on Excellence in Art Museum Teaching as presented.

Motion 16 was MOVED and CARRIED by Debi West, seconded by Nancy Walkup, to accept
the Position Statement on Relationship of Art Educators to Decisionmakers as presented.

Motion 17 was MOVED and CARRIED by Jackie Terrassa, seconded by James Rees, to
accept the Position Statement on the Benefits of Art Museum Learning as presented.

Motion 18 was MOVED by Jacqueline Terrassa, seconded by Angela Fischer, to delay Board
action on the two newly proposed Issues Groups (Media Arts; TAB-Choice Educators) to allow
time to further consider the general purpose of issues groups and review the criteria for
establishing an issues group.

Motion 19 was MOVED and CARRIED by Kimberly Cairy, seconded by James Rees, to
adjourn.

 

Under the leadership of Regional Vice Presidents, leaders will gather across the regions in
June and July to identify pertinent issues for consideration as formal position statements and
to engage in work around a common agenda identified through the 2014 National Leadership
Conference to support leadership effectiveness:

Governance - Highly Effective Boards
Leadership Succession
Designing a Strategic Vision
Membership Growth Strategies

 

EASTERN: June 26-28, 2015, Maine; contact Vice President Peter Geisser:
petergeisser@cox.net

PACIFIC: July 28-30, 2015, Coeur d'Alene, ID; contact Vice President Patrick Fahey:
patrick.fahey@colostate.edu

SOUTHEASTERN: July 16-18, 2015, New Orleans, LA; contact Vice President Debi West:
dewestudio@bellsouth.net

WESTERN: June 19-21, 2015, Santa Fe, NM; contact Vice President Elizabeth Willett:
ehwillett@yahoo.com

 

The Nominating Committee is seeking candidates for the Board of Director positions for
Eastern Region, Pacific Region, Southeastern Region, and Western Region. Vice Presidents
serve 4 years: 2 years as Vice President-Elect mentored by the Vice President, and 2 years
as Vice President. Members nominated for these national leadership positions must reside in
the respective region, be active members of NAEA, and have served in Delegates Assembly.
The Nominating Committee invites NAEA members to nominate qualified individuals for
consideration. The following comprise a complete nomination packet that must be received
postmarked by July 1, 2015, in order to be considered for nomination:

Completed Nomination Vita and Consent to Serve forms (these can be found at
www.arteducators.org/membership)
A letter of support written by the Nominator

Submit complete nomination packets to: elections@arteducators.org (preferred method) or
NAEA Nominating Committee Chair, 1806 Robert Fulton Drive, Suite 300, Reston, VA 20191

For additional information, Contact Kathy Duse, Executive Services and
Convention/Programs Manager, at 703-889-1281, kduse@arteducators.org
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Division Directors work with Vice Presidents to identify appointees for Regional Division
Directors. Regional Directors and Regional Directors-Elect serve as members of the Division’s
Development Committee (also known as the Leadership Teams within some divisions) with
the Division Director and Director-Elect. Each Division has a Regional Director and Regional
Director-Elect for each of the four regions (Eastern, Pacific, Southeastern, and Western).
Regional Directors-Elects begin their term of office in odd-numbered years following the
National Convention. They serve for 2 years before assuming the position of Regional
Director. Interested individuals should contact their regional Vice President and/or Division
Director to express interest: www.arteducators.org/board

 

After a comprehensive 9-month planning cycle, the 2015-2020 Strategic Vision was adopted
by the Board of Directors last fall. Work is underway to develop strategies and supporting
plans toward achieving the priority objectives. Primary areas of new development across the
Strategic Goals Framework include leadership, diversity, professional learning, and public
outreach. The Board Ad-Hoc Committee on Diversity and Succession Planning presented
recommendations for addressing diversity and leadership succession throughout the NAEA
community over the coming months. The plan also calls for rebranding NAEA’s collective
identity in tandem with the redesign of the website. The 2015-2020 Strategic Vision will be
presented to leaders this summer during the Regional Leadership Conferences and shared
with members on the website.

 

Excellent proposals have been received in response to NAEA’s RFP and the top three firms
will be interviewed and one selected next month. Ambitious plans will get underway in the
coming months with the expectation to introduce the new site by the end of the year.

 

Phase 1 is nearing completion in the transition to a new Association Management System
(AMS); Phase 2 planning and integration will get underway in the coming months. Early
feedback from members is positive, citing greater ease in navigating the system. Plans
include integrating a new Learning Management System to support virtual learning
opportunities that include a new platform for webinars and courses to be developed. The IT
expansion allows visible integration of all member opportunities, including participation in
Issues Groups and online communities by Division or areas of interest; online professional
learning; and efficiencies related to integration of registration, membership, and purchases.
The investment in this new comprehensive system will significantly increase organizational
capacity to better address long-term membership growth and delivery of new services to
members.

 

The Association is financially healthy with sound financial policies and invested reserves; as
noted during the presentation of the 2014 audit report by Darrin Rogers during the November
meeting, NAEA assets reflect the highest in NAEA’s history (as of January, 31, 2015, assets
are $3,636,604). NAEA has experienced operating surpluses in each of the last 3 years (2012,
2013, and 2014) totaling $702,228--an average of over a quarter of a million dollars
annually. Financial growth and stability have allowed thoughtful reallocation of investments
to support a number of new development initiatives toward advancing our mission, achieving
strategic goals, and supporting members. Maintaining organizational vibrancy is contingent
upon continued membership growth, Convention participation, publication/advertising sales,
and growing revenues through diversification--adding new revenue generating programs
and/or corporate partnerships and foundation grants. Efforts to explore external funding
support continue and include federal grant proposals presented to the National Endowment
for the Arts and the Institute for Museum and Library Services. NAEA continues to streamline
operations and staffing to ensure efficiencies and the ROI (return on investment) are
carefully assessed in all areas.
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In the second major grant announcement of fiscal year 2015, the National Endowment for the
Arts (NEA) will make a $50,000 award to NAEA to support a National Visual Arts Standards
Professional Development Initiative. This initiative will support visual art educators in their
knowledge and use of the new National Visual Arts Standards released last summer. View
press release here: www.arteducators.org/NAEAReceivesNEAGrant

 

When NAEA sold its building in August, 2010, the Board created a new vision for NAEA’s
footprint that included public visibility and multi-functional space located closer to the nation’s
Capital and the many art museums located throughout Washington, DC. For the last 5 years,
NAEA has leased interim space from the National Association for Music Education (NAfME),
while keeping a close watch on commercial real estate offerings. At the direction of the Board
following the November meeting, we have fully explored the relocation of NAEA to a
midcentury modern building located in the historic district of Old Town, Alexandria, VA.
Working with NAEA’s broker, a highly desirable deal has been negotiated with the owner for a
10-year lease that includes architectural build-outs of interior space to NAEA’s specifications,
consistent with the Board’s vision. Contingent upon review by legal counsel leading to the
signed lease agreement, the anticipated move-in date is expected to be fall 2015.

 

The NAEA staff of 12 talented professionals, individually and collectively, reflects the passion
and commitment to NAEA shown by members. Each member of the staff brings particular
association knowledge and skill sets coupled with initiative, innovation, and creativity. NAEA
welcomes two new staff members--Alexandra Wojcicki joins the Member Services Team and
Shawna Byrd joins the Publications Team--and Diana Stanley returns to NAEA full-time as a
member of the Executive Services Team. Additionally, consultants provide expertise around
particular scopes of work as needed. Over the coming months, consistent with planning and
development objectives outlined in the Strategic Vision, NAEA will be contracting expertise to
bring focused attention to the comprehensive planning, development, and execution of
NAEA’s comprehensive array of professional learning offerings.

Founded by NAEA in 1985, NAEF was established as an independent, sister organization to the
National Art Education Association (NAEA) to provide support for a variety of art education
programs. Foundation grants are made only to NAEA members, including student and retired
members, state/province associations, and recognized affiliates.

NAEF supports NAEA members through the funding of research projects and professional
learning and the Association through large-scale initiatives that advance NAEA’s mission.
NAEF is funding the second year of program development and pilot for the NAEA School for
Art Leaders. The Board of Trustees convened in New Orleans for their Annual Meeting and
voted to approve new grants for next year, to be announced on June 1; NAEF will hold a
board planning retreat in the fall of 2015. There were two NAEA National Convention sessions
that featured grantee projects and the 4th Annual NAEF Fundraising Benefit Event featured
design thought leader Toni Sikes on March 28 in New Orleans. To learn more about NAEF and
to make a tax-deductible donation, visit www.arteducators.org/naef
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