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“Change is in the air…”

“The more things change, the more they stay the 
same.”

“The only thing that’s constant is change.”

“If you don’t like something change it; if you can’t 
change it, change your attitude.”

“Never doubt that a small group of thoughtful, 
 committed citizens can change the world; indeed, it is 
the only thing that ever has.”

“Be the change that you wish to see in the world.” 

People are always talking about change. And yet, all that talk 
seems to boil down to the same notion—change is inevitable… 
it’s the only constant throughout life.

In short, change seems to be a cliché.
But if that’s the conclusion we reach, maybe we are… well, 

shortchanging change. The NAEA community feels so strongly 
about the potency and promise of change that our 2017 NAEA 
National Convention Co-Program Coordinators, Joni Acuff 
and Debi Greh, have made it the theme for the 2017, 70th-
Anniversary NAEA National Convention: The Challenge of 
Change.

And, as we address the priorities set forth in NAEA’s 2015-
2020 Strategic Vision, I plan to use this year’s series of Palettes 
as an ongoing conversation to explore the value of embracing 
change—the value of seeing our professional community work 
to advance NAEA’s mission through the lens of change.

It’s easy to think of change as something to survive—to keep 
as narrow a profile as possible and let change wash over us, as 
if it were a wave at the shore, and then scramble to regain our 
footing in its wake as if nothing really happened.

But you might also think of change as a fresh ball of clay—
something familiar you can hold in your hands, something 
malleable that you can form into a desired shape and continually 
refine—at least until you put it in the kiln.

One way of thinking is passive. The other is active. You know 
the kind of thinking I embrace—and it’s evident many across the 
entire NAEA community share the same disposition. That is, in 
fact, what has ensured NAEA’s continued success over almost 70 
years—the ability of individuals to embrace and nurture change. 
Organizations that are unable to navigate change become 
stagnant over time and eventually lose their footing. But for art 
educators, change is akin to the creative process—when you 
come to a difficult place, you take a deep breath, regroup, and 
plow through.
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From the Executive Director

How many different ways can you think about change—and why is that an important question for 
art educators?

Cleansing the Palette

Here’s another dichotomy of thought about change: change is 
a good thing versus a bad thing—and which side of that dichot-
omy you fall on is likely dependent on how much that change 
affects you. If it drains your passion… or makes you work within 
more constricting guidelines… or costs you your job, you might 
think change is bad. If it ignites your passion… or gives you more 
freedom in the classroom… or justifies your position and work, 
you probably think change is a good thing.

Then, there is the periodicity of change—is it inexorable and 
relentless, or does it wax and wane? And, there is the scale of 
change that you’re willing to engage in—in your classroom, only 
at the school level, or are you willing to be a voice in your district 
or at the state and perhaps national level?

Let’s focus there for a moment: on the possibilities for creat-
ing change. On one level, you are the catalyst for change in the 
most important arena there is—the minds of your students. Per-
haps your grandest act of creation is evidenced by your students. 
Every day, you guide the ceaseless change that is part of student 
growth—helping students find their place in the world.

You can also be catalysts for change beyond the classroom—
and perhaps in ways you haven’t recently thought about. One 
of the great powers of art is that it has always been a restless, 
simmering, insuppressible force for change. You can tap into 
art as the catalyst and look at what you do through the eyes of 
change—advocating for teaching and learning in the visual arts, 
and building the presence and value of arts education through-
out your community.

As a voice for art education, however loudly or softly you 
wield it, you use the many reasons that art matters to change 
minds, sensibilities, societies.

The dynamics of change promise that it’s never complete; you 
can step in any time to influence change. That’s an important 
distinction to make. We live in a project-based, to-do-list soci-
ety. We are inclined to think that everything exists to be checked 
off as completed.

But change is a process, not a product. It’s a lot like water—a 
moving, winding, shapeless entity that seeps into any cranny it 
passes by… and that, over time, can reduce mountains to dust.

That is your clarion call. No matter how substantial the for-
tresses of “no” may be, no matter how well guarded their gates, 
change will eventually grind them down. You just need to stay 
present, hold the vision, and keep your efforts fluid.

And NAEA stands ready—as it has for almost 70 years—to 
champion and support your efforts throughout this year and 
throughout your career. Best wishes for the new school year—
and make your plans now to join your colleagues from near and 
far as we celebrate the dynamics of change in art education in 
NYC next March!
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